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Introduction

As part of the Booksellers Association’s ongoing commitment to
diversifying bookselling and better representing booksellers from all
walks of life, demographics, and communities, we are proud to present
the results of our fourth Booksellers Association Workforce Survey.

The fundamental aim of this project is to continue to gather more data
about our workforce to enable us to tackle issues around barriers to
access and issues of representation. While data is not the answer to
diversity, it is critical to understand where we are in our journey to ensure
that careers in bookselling are open to people from the widest possible
range of backgrounds and that those already in the industry can feel
included and thrive. In turn, this will allow us to use this data to identify
the best next steps.

In continuing on our journey in conducting this latest survey, we have
once again partnered with EA Inclusion for the fourth time. They have
managed similar projects on behalf of the Association of Authors Agents
and the Publishers Association, as well as working with a number of

individual publishers over several years.

Participation
) ° Y e Atotal of 347 individuals responded to this survey,
... which was 14% lower than last year (2024/25), but this

remains higher than in the previous years (275 and 185)

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Methodology

EA Inclusion compiled an anonymous online survey for the Booksellers
Association to capture data on the diversity of its members’ workforce,
their perceptions of inclusion, and further expanding on the exploration
of their wellbeing. The survey was designed in line with the ONS Census
questions and was developed to aligh with current D&l best practice.

The Booksellers Association asked all members to share this survey with
their staff and encourage participation by booksellers across the sector.

The data collection for this survey took place over several weeks,
between November 2025 and early January 2026, with analysis and
reporting being undertaken between January and February 2026.

Relevant comparisons have again been made to the previous surveys
(2024/25, 2023/24, and 2022) and national benchmarks.

e Note: National comparisons are limited due to the increasing
proportion of responses from the Republic of Ireland, with the most
accurate comparable data set the England & Wales 2021 Census

which was 14% lower than last year (2024/25), but this
remains higher than in the previous years (158 and 116)

m e These individuals represented 227 different bookshops,

e Intotal, almost 450 different bookshops have taken part
over the four years this survey has taken place
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Summary of Key Findings

Executive Summary

The Booksellers Association’s 2025/26 Workforce Survey provides a
comprehensive picture of the demographics, perceptions, and
experiences across the UK and Ireland bookselling sector.

Now in its fourth year, the survey gathered responses from 347 individual
respondents from 227 bookshops. While participation was down 14%
on last year (2024/25) for both individual respondents and bookshops, it
continues to build a robust year-on-year dataset, with participation much
higher than two years ago (2023/24), with a 26% increase in individual
respondents and 44% increase in bookshops represented. In total,
almost 450 different bookshops have taken part over the four years this
survey has taken place.

Overall, the survey results show that the workforce’s demographic
profile is broadly consistent with previous years’ survey results,
despite fluctuating levels of participation.

Compared to national benchmarks (which were predominately based on
the England & Wales 2021 Census, which is limited due to representation
of respondents in Scotland, Northern Ireland, and the Republic of
Ireland) respondents were disproportionately older, female, transgender
or with a trans history, White, non-religious, and LGB+ (lesbian, gay, bi, or
use another term to describe their sexual orientation). Disabled and
neurodivergent people were also represented at higher levels than in the
general population. Additionally, the survey shows an overrepresentation
of respondents from professional socio-economic backgrounds, those
privately educated, and those with degree-level qualifications.

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Non-UK/Irish national identities (10%) among respondents are broadly
aligned with national population levels, as is the proportion of people
currently experiencing mental health problems.

In contrast, people from ethnic minority groups (excluding White
minorities) continue to be underrepresented compared to national
benchmarks, as do those with caring responsibilities (children or adults).

Perceptions around diversity and inclusion have improved across all
measures over the past two years, but most still remain below the 2022
survey results (with a notably lower response rate) - 'The culture in the
bookselling industry is inclusive' was an exception, improving each year.

Wellbeing indicators present a mixed picture. Confidence in talking
about wellbeing at work increased, and more respondents said their
organisation offers support. However, fewer people reported being able
to balance work and home life, and indicators of workload intensity, such
as overtime, difficulty unwinding, and feeling overstretched remain
significant concerns, especially for bookshop owners.

Experiences of customer-perpetrated abuse, harassment, bullying,
and violence have risen across all measures, contrasting with the low
levels of staff related incidents.

Physical accessibility constraints, particularly in historic or small
premises, continue to be primary barriers to bookshop accessibility.

Almost four in ten respondents reported having read a book that
changed their perspective on diversity and inclusion.

& Inclusion
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Headline Results

Demographics

o

There was a higher proportion of bookshop owners
(56%) compared to employees (42%) for the first time

—— (the previous highest proportion of bookshop owners was

The proportion of booksellers aged 55 and over accounts
for 36% of all respondents (mid-range compared to
previous surveys).

0606 )

47% in 2024/25).

The average (mean) humber of years respondents have
Alam's

worked in bookselling decreased to 11.5 years, from

12.1 years in 2024/25, but remained higher than 10.6

years in 2023/24.

70% of respondents identified as female (in line with
previous surveys), in comparison to 51% of the
population in England & Wales (2021 Census).

Almost two-thirds (65%) of respondents live in England
(lower than previous surveys), with the highest proportion
living in the South East of England (13%), London (11%),
and the South West of England (10%).

Outside of England, 15% live in Scotland, 9% live in
Wales, 1% live in Northern Ireland, and 10% live in the
Republic of Ireland.

Q
9

5% of respondents shared that they identify as trans or
have a trans history (up from 3% last year).

Additionally, 4% of respondents identified as non-
binary and 1% preferred to self-describe their gender.

In comparison less than 1% of the population in England
& Wales (2021 Census) said their gender identity differs
from their sex registered at birth .

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Almost two-thirds (63%) of respondents grew up in
England (lower than previous surveys), with the highest
proportion growing up in the South East of England (16%).

Outside of England, 7% grew up in Scotland (up from
previous surveys), 6% in Wales, 1% in Northern Ireland,
and 9% grew up in the Republic of Ireland. Additionally,
12% grew up outside of the UK/ Ireland.

@

Four in five (80%) respondents identified their national
identity as British or at least one UK national identity
(English, Welsh, Scottish, or Northern Irish), which was in
line with 2024/25 but lower than previous years.

Additionally, 12% of respondents identified as Irish (in
line with previous surveys), and 10% identified with a
non-UK/ non-Irish national identity (higher than
previous surveys).

& Inclusion
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9% of respondents identified as being from ethnic

minority groups (excluding White minorities) (higher than

previous surveys), in comparison to 18% of the
population of England & Wales (2021 Census).

Around three in five (62%) of respondents identified as

24% of respondents are currently experiencing mental
health problems. This is in line with both the 2024/25
survey results (23%) and with the national average - one
in four experience mental health problems each yearin
England (Mind). It is lower than previous years (32%-
35%).

®000 pon-religious, whichis in line with the last two years.
This remains much higher than the population of England
& Wales (2021 Census) (37%).
Almost one in four (23%) respondents identified as LGB+
(lesbian, gay, bi, or preferred to self-describe their sexual
£ orientation). This is in line with last year (2024/25) and
@Y 2022, although represents a decline from 29% in

2023/24, and is significantly higher than the populationin
England & Wales (2021 Census) (3%).

Almost two-thirds (63%) of respondents had
professional socioeconomic backgrounds (at the
higher end of the range from previous surveys) based on
the occupation of their main household earner when they
were about age 14, in comparison to 37% of the
population (Social Mobility Commission).

More than a quarter (26%) of respondents identified as
having a disability or long-term health condition (mid-
range in comparison to previous surveys), in comparison
to 18% of the population of England & Wales (2021
Census).

17% of respondents attended an Independent or fee-
paying school (higher than 2024/25 and 2023/24 survey
results, butin line with 2022), in comparison to 7% of the
population (Sutton Trust and Social Mobility

Commission).

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Around a quarter (26%) of respondents identified as
having a neurodivergent condition, which is higher than
previous surveys (23%-24%), and remains higher than
national estimates (15%) (Acas).

Around one in three (33%) of respondents have caring
responsibilities (mid-range in comparison to previous
surveys) for either children (25%) or adults (13%).

In comparison, 44% of the UK workforce have caring
responsibilities (for children and/ or adults) (Business in
the Community).
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https://www.ons.gov.uk/peoplepopulationandcommunity/healthandsocialcare/healthandwellbeing/bulletins/disabilityenglandandwales/census2021
https://webarchive.nationalarchives.gov.uk/ukgwa/20210104113255/https:/archive.acas.org.uk/index.aspx?articleid=6676
https://www.mind.org.uk/information-support/types-of-mental-health-problems/statistics-and-facts-about-mental-health/how-common-are-mental-health-problems/#References
https://socialmobilityworks.org/toolkit/measurement/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811045/Elitist_Britain_2019.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/811045/Elitist_Britain_2019.pdf
https://www.bitc.org.uk/wp-content/uploads/2024/06/bitc-toolkit-supporting-carers-in-workplace-june24.pdf
https://www.bitc.org.uk/wp-content/uploads/2024/06/bitc-toolkit-supporting-carers-in-workplace-june24.pdf
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Perceptions Around Diversity and Inclusion

Perceptions around diversity and inclusion have improved year on
year across all but one measures over the past two years (compared
to 2024/25 and 2023/24 surveys), but all still remain below the 2022
survey results (which had a notably lower response rate) with one
exception.

@ The majority of respondents said they feelincluded
® ; Y (91%) & respected (90%), like they belong (92%) and
that they can be their authentic self (87%) at work.

Work-Life Balance and Workplace Wellbeing Support

e Around three in five (69%) respondents are able to
balance their home and work life (down from 63% in
2024/25)

Se. e Fourin five (80%) would be confident talking to

rd
4

someone at work about an issue with their
wellbeing (up from 74% in 2024/25)

e Seveninten (69%) said their organisation offers
wellbeing support (up from 66% in 2024/25)

Around four in five respondents agreed that their
organisation values and is committed to diversity and
inclusion (89%) (up from 82% in 2024/25 and returning to

m 2022 levels) and is making progress in addressing
diversity and inclusion (81%) (up from 73% in 2024/25
and in line with 2022).

Almost two-thirds (63%) of respondents felt that the
% culture in the bookselling industry is inclusive (higher

than previous surveys increasing year on year).

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Emotional Demands, Workload Intensity, & Work-Related Stress

e 15% of respondents are required to hide their feelings at work
most of the time or always (up from 11% in 2024/25)

e Around one in eight (12%) respondents find it difficult to unwind
after work most of the time or always (in line with 2024/25)

e More than a quarter (27%) of respondents ‘have to
work overtime to finish their work’ most of the time or always

e Almost athird (30%) of respondents ‘feel that there is more
work to do than they practically have the ability to do’ most of
the time or always

e Oneinseven (14%) respondents ‘feel stressed about work’
most of the time or always

A higher proportion of bookshop owners reported challenges around
work-life balance, workload intensity, and work-related stress
compared to employees.

& Inclusion
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Experience of Abuse, Bullying, Harassment, and/ or Violence From Bookshop Accessibility

Staff and/ or Customers in The Last 12 Months Working in Respondents rated the accessibility of their bookshop

. J
Bookselling & an average of 3.7 out of 5 (in line with 2024/25 and up

While working in bookselling during the last 12 months: from 3.5in 2023/24).

e Asmall proportion of respondents (10 individuals)
shared that they experienced mistreatment from

“ colleagues, including bullying (2%, down from 6% in Books Which Have Changed Perspectives Around D&l

2024/25), harassment (2%), or abuse (1%)

] Almost four in ten (38%) respondents had read a book
o There were no reports of violence from staff which has changed their perspective on diversity and

inclusion, which is in line with 2024/25 (38%) and 2022
(40%), but down from 47% in 2023/24.

e In contrast, respondents’ experiences of customer-perpetrated
behaviours during the last 12 months while working in
bookselling were far more prevalent, with almost one in three
(31%) having experienced this (all notably rising from 2024/25):

o 24% experienced harassment from customers (up from 16%)
o 19% experienced abuse from customers (up from 16%)
o 8% experienced bullying from customers (up from 5%)
o 4% experienced violence from customers (up from 2%)

Unfortunately, these types of behaviours from customers are
common across the wider retail industry, with 77% of shop staff
experiencing intimidating behaviour in the past year (Retail Trust).

7 Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)
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Findings
1. Respondents’ Organisation and Role

Organisation

Atotal of 347 individuals responded to this survey, which was 14% lower
than last year (2024/25), but this remains higher than in the previous
years (275 and 185).

These individuals represented 227 different bookshops, which was 14%
lower than last year (2024/25), but this remains higher than in the
previous years (158 and 116). In total, almost 450 different bookshops
have taken part over the four years this survey has taken place.

Despite the decline in participation from 2024/25, this was still much
higher than two years ago (2023/24), with a 26% increase in individual
respondents and 44% increase in bookshops represented.

e 2% preferred not to say (in line with previous surveys)

Figure 1.1 Number of respondents and organisations represented

Role

There was a higher proportion of bookshop owners (56%) compared to
employees (42%) for the first time. A further 1% of respondents identified
as volunteers this year, which was in line with 2024/25.

e 1% preferred not to say (in line with previous surveys)

Where possible and relevant, questions have been analysed looking at
bookshop owners vs employees, which are in line with 2024/25 unless
stated otherwise.

Figure 1.2 Respondents’ role in their organisation

403 347
(-14%

(-14%)

2022 2023/24 2024/25 2025/26

mmmm Bookshops Represented ==om== |ndividual Respondents

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

2025/26 1%
56% 42%
(Base: 347) 1%
2024/25 7o - }
(Base: 403) 0 -
2023/24 41% 54% 5%
(Base: 275) 0 e °

2022
(Base: 181)

m Bookshop Owner m Employee m Other-Volunteer iPrefernotto sa
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2. Length of Experience Working in Bookselling

Respondents’ length of experience in bookselling varied considerably
(from less than a year, up to 60 years), with the average (mean) falling to
11.5 years, down from 12.1 last year, but up from 10.6 in 2023/24.

In total, over a third of respondents (37%) have worked in bookselling for
less than five years (which was consistent with previous surveys), which
includes 5% of respondents who have worked in bookselling for less than
a year, which is mid-range in comparison to previous surveys.

Almost three-quarters of respondents (63%) have worked in bookselling
for five years or more. A quarter (25%) have worked in bookselling for 5-10
years (which is mid-range in comparison to previous surveys), nearly one
in five (18%) have 11-20 years of experience (steadily declining each
year), and one in five (20%) have 21 or more years of experience in
bookselling (mid-range in comparison to previous surveys).

o Norespondents preferred not to say (equal to previous surveys)

Figure 2.2 Respondents’ length of experience working in bookselling (grouped)

On average, bookshop owners (13.8 years, down from 15.9 years in
2024/25) had more experience working in bookselling in comparison to
employees (8.4 years). This was a similar trend to 2024/25.

Figure 2.1 Average length of experience working in bookselling

12.1 Years 11.5 Years

10.6 Years

2023/24 2024/25 2025/26
(Base: 275) (Base: 403) (Base: 347)

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)
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|
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J
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| 16%

25%
23%

|

5-10 years

| 27%
| 25%

18%

|

19% W 2025/26
| 20% (Base: 347)

11-20 years

| 21% 02024/25
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20%
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|

21+ years
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3. Location

Primary Home Location

Note: This is a survey of the UK and Ireland bookselling industry and therefore is only open
to respondents in these areas.

Two-thirds (65%) of respondents live in England, which is lower than
previous surveys (68%-75%). The highest proportion of respondents live
in the South East of England (13%)), followed by London (11%), and the
South West of England (10%), similar to previous surveys.

All other regions in England were home to 7% or fewer respondents, with
the biggest change from 2024/25 being in the East of England, where
representation dropped from 7% to 3%, after falling from 11% the
previous yeatr.

Outside of England, 15% of respondents live in Scotland (up from 9% in
2024/25, but in line with previous surveys), while 9% live in Wales (higher
than previous surveys), and 1% live in Northern Ireland (in line with
previous surveys). Finally, 10% of respondents live in the Republic of
Ireland, which is in line with the last two surveys.

e Norespondents preferred not to say (similar to previous surveys)

Figure 3.1 Respondents’ primary home location (by country)

Figure 3.2 Respondents’ primary home location (England region)

2025126 % |
2024125 T
2020724 | S TSN 7] 5

2022 | =S 730 7

m England = Scotland m Wales B Northern Ireland (All 1%) C}Republic of Ireland

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)
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e
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2
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.
West Midlands 8%
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0 2023/24 (Base: 275)
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Childhood Location

Almost two-thirds of respondents (63%) grew up in England (lower than
previous surveys 64%-69%). The highest proportion of respondents grew
up in the South East of England (16%), which was mid-range in
comparison to previous surveys (15%-17%), with a further 8% growing up
in both the South West of England and the West Midlands.

Outside of England, a further 7% grew up in Scotland, which was mid-
range in comparison to previous surveys (4%-12%). A further 6% grew up
in Wales, and 1% grew up in Northern Ireland (both in line with last year’s
results). A total of 9% of respondents grew up in the Republic of Ireland,
which mid-range in comparison to previous surveys (6%-11%).

Around one in nine (12%) respondents grew up outside of the UK/ Ireland,
which was in line with previous survey results, with the most common
location again being the USA.

A small proportion (less than 1%) of respondents said it was hard to say
where they grew up/ they grew up in multiple areas.

o 1% preferred not to say (similar to previous surveys)

Figure 3.3 Where respondents spent most of their childhood (by country)

202520 | F 7! 5. IEETE

2z T R -
m Scotland 3%

m Northern Ireland (All 1%)
B Outside the UK/ Republic of Ireland

m England
m Wales

LiRepublic of Ireland

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Figure 3.4 Where respondents spent most of their childhood (England region)
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4. Age

The proportion of booksellers aged 55 and over accounts for 36% of all Figure 4.1 Respondents’ age

respondents (which is mid-range in comparison to previous surveys,
30%-38%). This comprises 27% of respondents being aged 55-65 and 9% 6%
being aged 66+.

0 11% 9%

With a quarter (25%) of respondents aged 45-54 (mid-range in (*55-64)

comparison to previous years) this means that well over half (61%) of
respondents are aged 45 and over (up from 53%-57% in previous years).

1
!
i
20% |
i
1
1
1

24%

25%

27%
27%

A similar proportion of respondents were aged 35-44 (18%, in line with
previous surveys) and 25-34 (17%, in line with previous surveys). A small

21%

19% 25%
20%

proportion of respondents were aged 18-24 (3%), which is notably lower
than in previous surveys (6-8%).

Additionally, 1% of respondents were under 18 (not shown in the chart).

e |lessthan 1% preferred not to say (in line with previous surveys)

A higher proportion of bookshop owners (46%, down from 52% in

2024/25) were aged 55 and over compared to employees (23%).

The Census (2021 Census in England & Wales) only gathers data on
population age, not proportion of the population by age in employment,

17%
18% 21%

17%
which means comparisons are hard to make.
Uz 18%
(*15-24)
o, 8% 7%
6% ;

2022 2023/24 2024/25 2025/26 England &
(Base: 181) (Base: 275) (Base: 403) (Base: 347) Wales 2021

Census

m18-24 m25-34 wm35-44 m45-54 {}55-65 [66+

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)
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5. Gender and Gender Identity

There continues to be a significantly higher proportion of females than
males working in bookselling. More than two-thirds (70%) of respondents
identified as female (similar to previous surveys), which is significantly
higher than the population (51%) of England & Wales (2021 Census).
Around a quarter (24%) of respondents identified as male, which is mid-
range in comparison to previous surveys.

Additionally, 4% of respondents identified as non-binary (added as a
standalone option in 2025/26, previously captured via self-describe) and
1% preferred to self-describe their gender. Combined, these were higher
than in 2024/25 (3%), but lower than in previous surveys (7%-8%). This is
significantly higher than the population of England & Wales (2021
Census) where less than 1% indicated that their gender identity was
different from their sex registered at birth.

e Lessthan 1% preferred not to say (similar to previous surveys)

A lower proportion of bookshop owners (67%) identified as female
compared to employees (73%). This was a similar trend to 2024/25.

Figure 5.1 Respondents’ gender

2025/26 4%
2024/25
2023/24

2022

England & Wales
2021 Census

m Female = Male

51% 49%

B Non-Binary m Prefer to self-describe

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Trans Identities and Histories

Following some challenges and misunderstandings reported around the
2021 Census question on gender identity in England & Wales, this
question was updated last year in the 2024/25 survey. Respondents were
asked whether they identify as trans, or whether they have a trans history,
rather than being asked if their gender identity was the same as the sex
that they were assigned at birth.

In total, 5% of respondents shared that they identify as trans or have a
trans history, which was higher than 3% in 2024/25. In previous surveys,
respondents were asked the above question in line with the Census, and
the results were higher (7%-8%), although a link cannot be confirmed.

- It’s not possible to determine to what extent the change in question
affected the results compared to the question used in earlier surveys

- Itis worth noting that responses to this question around trans
identities and the previous question on gender identity track closely
with the proportion of respondents who identified as non-binary or
preferred to self-describe their gender, however, it should be noted
that not all individual responses were aligned on both questions

Less than 1% of 2021 Census in England & Wales respondents’ gender
identity differed from their sex registered at birth.

e 1% preferred not to say (in line with previous surveys)

A lower proportion of bookshop owners (4%) identified as trans or have a
trans history compared to employees (7%). This was a similar trend to
2024/25, although representation was higher this year.
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6. National Identity

Note: Totals may be over 100% as respondents were asked to select 'all that apply’.

Four in five (80%) respondents identified their national identity as British,
or at least one UK national identity (English, Welsh, Scottish, or Northern
Irish). This is in line with 2024/25 (79%) but represents a sustained
decline from 83%-86% in previous years.

The proportion of respondents who identified their national identity as
Irish (12%) is in line with 2024/25 (13%) and 11% in 2023/24, representing
a sustained increase from 7% in 2022.

A total of 10% of respondents identified with a non-UK/ non-Irish national
identity, which was higher than the previous two years, but in line with
2022 (9%).

e 1% preferred not to say (in line with previous years)

Figure 6.1 Respondents’ national identities

A higher proportion of bookshop owners (82%) identified as British, or at
least one UK national identity compared to employees (77%), while a
similar proportion identified as Irish (11% vs 12%). A lower proportion of
bookshop owners (7%) identified with a non-UK/ non-Irish national
identity compared to employees (16%, up from 12% in 2024/25).

There is no comparable benchmark around national identity for the UK
and Ireland combined.

- According to the 2021 Census in England & Wales, 90% of the
population identify their national identity as British or at least one UK
national identity. Additionally, 12% of the population identified with a
non-UK national identity (either by itself or alongside a British or at
least one UK national identity).

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

86%
83%
79% 80%
1% 13% 12%
9% 10%
7% 8%
0 . - .
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7. Ethnicity

There remains a significant gap in the representation of ethnic minority Figure 7.1 Respondents from ethnic minority groups (excluding White minority groups)

roups in bookselling. A total of 9% of all respondents identified as bein
group g ° P g Total - Ethnic Minority Groups 18%

from ethnic minority groups (excluding White minority groups), which is R .
e Other Ethnic Groups

on par with previous survey results (this was 11% among respondents
living in England & Wales). This is substantially lower than the 18% of the
population of England & Wales (2021 Census) who identified as being
from ethnic minority groups (excluding White minority groups).

e Mixed or Multiple Ethnic Groups
e Black, Black British, Black Welsh, Black Irish, Caribbean, or African

e Asian, Asian British, Asian Welsh, or Asian Irish

Ethnic minority groups (excluding White minority groups) comprised of:

- 3% Asian, Asian British, Asian Welsh, or Asian Irish i ]
- 1% Black, Black British, Black Welsh, Black Irish, Caribbean, or African i i
- 4% Mixed or Multiple ethnic groups i = i
- 1% from the other ethnic groups i i
These ethnic groups were all underrepresented in comparison to the 8% E— !
population of England & Wales (2021 Census), with the exception of
Mixed or Multiple ethnic groups, which was higher than national figures. l
A combined 91% of respondents identified as being from White ethnic 4%
groups, which was on par with previous surveys, but higher than 82% of 5% 3%
the population of England & Wales (2021 Census), and comprised of: . 9%
- The majority (69%) identified as White British
- 12% White Irish (this survey covered Ireland which explains why this 1%

was notably higher than the England & Wales 2021 Census, 0.9%) 3% 3%
- 10% identified as being from other White backgrounds 2% ]

e No respondents preferred not to say (1%-2% in previous surveys) 2022 2023/24 2024/25 2025/26  England & Wales

(Base: 181) (Base: 275) (Base: 403) (Base: 347) 2021 Census

Fewer bookshop owners (8%, up from 5% in 2024/25) were from ethnic
minority groups (excluding White minorities) than employees (10%). Note: Values may not total due to rounding.

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)
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While a total of 9% of respondents identified as being from ethnic Figure 7.2 Respondents from ethnic minority groups (excluding White minority groups) -
minority groups (excluding White minority groups), representation varied By primary home location

significantly by respondents’ primary home location:

* 11% of respondents living in England were from ethnic minority
groups, compared to 19.0% of the population of England (Census
2021)

o 21% of respondents living in London were from ethnic
minority groups compared to 46.2% of the population in
London (Census 2021)

o Incomparison, 9% of respondents living in in England
Outside of London were from ethnic minority groups

e None (0%) of the respondents living in Wales were from ethnic
minority groups — 6.2% of the population of Wales are from ethnic

minority groups (Census 2021) 10%

e 10% of respondents living in Scotland were from ethnic minority
groups, compared to 12.9% of the population of Scotland
(Census 2022)

e Only4respondents’ primary home location was in Northern
Ireland, so we were unable to report on this due to such a low Loss than &
respondents 3%
total
-Unable to
report

base - 3.4% of the population of Northern Ireland are from ethnic
minority groups (Census 2021)

0%
o 3% of respondents living in the Republic of Ireland were from
Overall Livingin Livingin Livingin Livingin Livingin Livingin Livingin

. . . o
ethnic minority groups, compared to around 6.5% of the (Base: England London England Wales Scotland Northern Republic

population of the Republic of Ireland (Census 2022) 347) -All (Base: 38) Outside of (Base: 32) (Base: 51) lIreland of Ireland
(Base: London (Base: 4) (Base: 34)
226) (Base:
188)
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https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/ethnicity/bulletins/ethnicgroupenglandandwales/census2021#how-ethnic-composition-varied-across-england-and-wales
https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/ethnicity/bulletins/ethnicgroupenglandandwales/census2021#how-ethnic-composition-varied-across-england-and-wales
https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/national-and-regional-populations/regional-ethnic-diversity/latest
https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/ethnicity/bulletins/ethnicgroupenglandandwales/census2021#how-ethnic-composition-varied-across-england-and-wales
https://www.scotlandscensus.gov.uk/2022-reports/scotland-s-census-2022-ethnic-group-national-identity-language-and-religion/
https://www.niassembly.gov.uk/globalassets/documents/raise/publications/2022-2027/2025/statistics/1325.pdf
https://www.cso.ie/en/releasesandpublications/ep/p-cpsr/censusofpopulation2022-summaryresults/migrationanddiversity/#:~:text=Irish%20and%20Non%2DIrish%20Citizenship,the%20larger%20non%2DIrish%20groups.
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8. Religion or Belief

Around two-thirds (62%) of respondents identified as non-religious,
which is in line with the 2024/25 and 2023/24 surveys (63%), but lower
than in 2022 (66%). This remains much higher than the population of
England & Wales (2021 Census) who identify as non-religious (37%).

Over a quarter (27%) of respondents identified as Christian *(including
Church of England, Catholic, Church of Ireland [inc. Protestant] and all
other Christian denominations), and this was similar to previous survey
results, but has steadily increased year on year. This remains lower than
the population of England & Wales who identify as Christian (46%).

A small, but not insignificant proportion of respondents identified as:

- Buddhist (1%), in line with previous surveys and the Census

- Hindu (<1%), in line with previous surveys and the Census

- Jewish (<1%), in line with previous surveys and the Census

- Muslim (1%), in line with previous surveys, but significantly lower

than representation in England & Wales (7%)

Additionally, 4% of respondents identified with another religion or belief,
which is in line with previous surveys, but higher than the Census (1%).

There were no Sikh respondents, which has been the case in all four
workforce surveys conducted. In comparison, 1% of the population of
England & Wales identified as Sikh in the 2021 Census.

e 3% preferred not to say (similar to previous surveys)

Figure 8.1 Respondents’ religion or belief

A similar proportion of bookshop owners (62%) identified as non-religious

compared to employees (63%).

17 Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Non-religious

Buddhist

Christian*

Hindu

Jewish

Muslim

Sikh

Any other
religion or belief

62%
63%
63%
| 66%
i 37%
1%
1%
1%
1%
1 1%
<1%
<1%
1%
0%
i 2%
1%
<1%
1%
2%
i 1%
1%
1%
<1%
0% __
170,
________ | 1% W 2025/26
0%
0% 02024/25
0%
0% 02023/24

02022

TiEngland & Wales
2021 Census

& Inclusion

Creating an Equal Approach Together


https://www.ons.gov.uk/peoplepopulationandcommunity/culturalidentity/religion/bulletins/religionenglandandwales/census2021

BOOKSELLERS
ASSOCIATION

9. Sexual Orientation

There remains significant LGB+ (lesbian, gay, bi/ bisexual, or preferring to Figure 9.1 Respondents who identified their sexual orientation as LGB+

use another term to describe their sexual orientation) representation in
bookselling, with almost a quarter (23%) of respondents identifying as
LGB+. This is in line with last year (2024/25) and 2022, although
represents a decline from 29% in 2023/24, and is significantly higher than
the 3% of the population who identify as LGB+ according to the 2021
Census in England & Wales.

Total - LGB+

N
2
=

m Prefer to use
another term

m Gay/ Lesbian

N
R
=3

N
2
=

This comprises 15% of respondents identifying as bi/ bisexual, 5% m Bi/ Bisexual

identifying as gay/ lesbian, with a further 3% preferring to use another
term to describe their sexual orientation. The majority of those who
described their sexual orientation with another term, identified as queer,
with others identifying as either asexual or pansexual.

Almost three-quarters (73%) of respondents identified as straight/
heterosexual, which aligns with the trend seen among LGB+
representation in previous surveys.

e 3% preferred not to say (in line with previous surveys)

A lower proportion of bookshop owners (15%) identified as LGB+
compared to employees (35%).

PR
r __________ i <1%
I 2% i
1
_____ ]
Po1%
2022 2023/24 2024/25 2025/26 England &
Note: Values may not total due to rounding. (Base: 181) (Base: 275) (Base: 403) (Base: 347) Wales 2021
Census
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Sexual Orientation Openness - Respondents who identified as LGB+

were asked about their sexual orientation openness at home and at work.

The majority (95%) of LGB+ respondents were open about their sexual
orientation at home, saying that they were either ‘fully’ open (88%) or
‘partially’ open (7%) about this.

Overall, this was in line with previous surveys (94%-98%), with a higher

proportion reporting they were ‘fully’ open/ a lower proportion reporting
that they were ‘partially’ open about their sexual orientation at home in

comparison to previous surveys.

Additionally, 5% of LGB+ respondents were not open about their sexual
orientation at home, which is an increase from 2% in 2024/25, but on par
with 2023/24 and 2022.

e Norespondents preferred not to say (similar to previous surveys)

The vast majority (93%) of LGB+ respondents were open about their
sexual orientation at work, saying that they were either “fully’ open (80%)
or ‘partially’ open (12%) about this.

This was the highest proportion of LGB+ respondents who open about
their sexual orientation at work in comparison to previous surveys (86%-
91%), and the highest proportion who were fully open (80% vs 64%-72%),
which has increased year on year.

Additionally, 7% of LGB+ respondents were not open about their sexual
orientation at work (split between bookshop owners and employees),
which is on par with the 2023/24, and down from 12% in 2022.

o Norespondents preferred not to say (similar to previous surveys)

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Figure 9.2 LGB+ respondents’ openness about their sexual orientation at home

©
I
=3

Total - 'Fully'/
'Partially' Open

m 'Partially’' Open

m 'Fully’ Open

2022 2023/24 2024/25 2025/26
(Base: 42) (Base: 81) (Base: 95) (Base: 81)

Figure 9.3 LGB+ respondents’ openness about their sexual orientation at work

93%

Total - 'Fully'/
'Partially' Open

m 'Partially' Open
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10. Disabilities, Long-Term Health Conditions, and Neurodiversity

Disabilities and Long-Term Health Conditions

Around a quarter (26%) of respondents identified as having a disability or
long-term health condition (note: additional questions around
neurodivergence and mental health were asked separately). This is at the
lower end of the range of results from previous surveys (25%-29%), but
remains higher than the population (18%) of England & Wales (2021
Census).

e 2% preferred not to say (equal to previous surveys)

Neurodivergence

Around a quarter (26%) of respondents identified as having a
neurodivergent condition, which is higher than previous surveys (23%-
24%), and remains higher than national estimates (15%) (Acas).

e 4% preferred not to say (in line with previous surveys)

A lower proportion of bookshop owners (25%) have a neurodivergent
condition compared to employees (27%).

A lower proportion of bookshop owners (23%) have a disability or long-
term health condition compared to employees (29%).

Figure 10.1 Respondents with a disability or long-term health condition

0,
29% 28%
0,
25% 26%
I I 18%
2022 2023/24 2024/25 2025/26 England & Wales
(Base: 177) (Base: 275) (Base: 403) (Base: 347) 2021 Census
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Neurodivergence means having a ‘neurocognitive’ experience (to do with how information
is processed by the brain) that ‘diverges’ from (is different to) what is considered typical.
Neurodivergent people experience and react to the world differently to 'neurotypical’
people. There is no agreed or ‘official’ list of who is considered neurodivergent, people
have different views about which groups of people should be included. (National Autistic

Society).

Figure 10.2 Respondents who identified as neurodivergent

26%
23% 24% 23%
15%
"""""" |
: :
I 1
1 1
1 1
I 1
1 1
1 1
I 1
! i
M |
2022 2023/24 2024/25 2025/26 National
(Base: 177) (Base: 275) (Base: 403) (Base: 347) Comparison

(Acas)
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Disabilities and Long-Term Health Conditions and Neurodivergence

Coincidentally, the proportion of respondents who identified as having a
disability or long-term health condition, and the proportion of
respondents who identified with a neurodivergent condition was both
26%. While there was some overlap (16% of respondents said yes to both
questions), there were some differences that could be overlooked when
reporting these questions separately.

In total, more than a third (36%) of respondents identified as having
disability or long-term health condition, and/ or a neurodivergent
condition. This was in line with 2024/25 (35%).

Figure 10.3 Respondents who identified with a disability or long-term health condition, a
neurodivergent condition, or having a specific condition (2025/26)

Additionally, 6% of respondents (in both 2025/26 and 2024/25) who did
not respond yes to having a disability or long-term health condition or a
neurodivergent condition, shared that they had a specific condition when
asked in a different way. These included: Long-term illnesses, mental
health conditions, deafness or partial hearing loss, and learning
difficulties. People may have responded in this way for a range of
reasons, such as identity, labels, acceptance, stigma etc.

Combined with those who said yes to having either a disability or long-
term health condition, or a neurodivergent condition, these groups
represent a significant 42% of respondents (41% in 2024/25).

Further respondents shared that they had mental health problems either
currently or in the past, but did not recognise this as a disability or long-
term health condition, or neurodivergent condition (not counted above).

Figure 10.4 Respondents who identified with a disability or long-term health condition, a
neurodivergent condition, or having a specific condition (2024/25)
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Openness Around Disabilities, Long-Term Health Conditions, and
Neurodivergence at Work

Of those who responded, 93% were open about their disability, long-term
health condition, or neurodivergence at work, saying that they were either
‘fully’ open (67%) or ‘partially’ open (26%) about this.

Overall, this was a notable increase from 86% in 2024/25 and higher than
the range in previous surveys (81%-88%).

o 3% preferred not to say (in line with 2024/25)

Figure 10.5 Respondents’ openness around their disabilities, long-term health
conditions, and neurodivergence at work

93%
88% 86%
81%
26%
28% 24%
23%
Total - 'Fully'/
'Partially' Open
m 'Partially' Open
67%
58% 60% (P80
= 'Fully' Open
2022 2023/24 2024/25 2025/26

(Base: 81) (Base: 138) (Base: 161) (Base: 141)
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11. Mental Health
Experience of Personal Mental Health Problems

A similar proportion of respondents are currently experiencing mental
health problems (24%) in comparison to the 2024/25 survey results
(23%), but this is significantly lower than previous years (32%-35%).

Almost three in five (59%) respondents said that they have experienced
mental health problems in the past, which was higher than in previous
surveys (55%-58%).

e 4% preferred not to say (similar to previous surveys)

A lower proportion of bookshop owners (22%, up from 15% in 2024/25)
are currently experiencing mental health problems compared to
employees (29%).

Openness Around Mental Health Problems at Work

Of those respondents who are currently experiencing mental health
problems, almost nine in ten (86%) were open about their mental health
problems at work, saying that they were either “fully’ open (53%) or
‘partially’ open (32%) about this. Overall, this was a notable increase
from 77% in 2024/25 and at the higher end of the range in previous
surveys (77%-88%).

e 1% preferred not to say (in line with previous surveys)

Figure 11.2 Respondents currently experiencing mental health problems openness about
this at work

As a national comparison, Mind reported that in England one in four
(25%) people report experiencing mental health problems each year.

Figure 11.1 Respondents with experience of personal mental health problems
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! o problems in
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12. Socio-economic Background and Education

Main Household Earner’s Occupation During Childhood (Around Age 14) Figure 12.1 Respondents’ socio-economic background based on their main household
earner’s occupation during childhood (around age 14)

Note: Responses which included ‘Long-term unemployed’; ‘Other’ such as retired, this
question does not apply to me, | don’t know’; and ‘Prefer not to say’; were removed from
the analysis as per Social Mobility Commission guidance.

Almost two-thirds (63%) of respondents had professional socio-
economic backgrounds based on the occupation of the main household
earner when they were about age 14. This is at the higher end of the range
from previous surveys (59%-64%). In comparison, nationally, a much
lower proportion (37%) of the population had professional backgrounds.

1 1
1 1
i i
i i
i i
i i
i i
i i
1 39% |
i i
i i
1 1
i i
i i
i i
i i

One in seven (15%) respondents had intermediate backgrounds, which
was in line with previous survey results (15%-17%). In comparison,
nationally, almost a quarter (24%) were from intermediate backgrounds.

Almost one in five (22%) had lower socio-economic/ working class
backgrounds, which is at the lower end of the range of results from
previous surveys (21%-25%). Nationally, almost four in ten (39%) people
were from lower socio-economic backgrounds.

1 1
1 ]
1 ]
1 1
1 ]
1 ]
1 1
P24% i
1 ]
1 ]
1 1
1 ]
1 ]
1 1
1 ]

- A small proportion of respondents selected options that were
removed as per Social Mobility Commission guidance, including ‘long
term unemployed’ (1%) and ‘other’ (3%), which were similar to
previous surveys

37%

2022 2023/24 2024/25 2025/26 National

o 1% preferred not to say (similar to previous surveys)

. . Base: 157 Base: 258 Base: 378 Base: 330 c i
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backgrounds compared to employees (71%, up from 62% in 2024/25). W Lower Socio-economic/ Working Class Backgrounds Commission)

. . . - L B Intermediate Backgrounds
National Comparisons: Social Mobility Commission
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Free School Meals Eligibility

Note: This question was not applicable to respondents who finished school before 1980
or went to school outside the UK.

Of applicable respondents, 18% were eligible for Free School Meals
during their school years, which is mid-range in comparison to previous
years (16%-20%). This is broadly consistent with the national proportion
of children (15%) who were eligible for and claiming free school meals
(Department for Education).

One in ten respondents (10%) didn’t know if they were eligible for Free
School Meals, which was at the higher end of the range of previous survey
results (7%-11%).

e |Lessthan 1% preferred not to say (in line with previous surveys)

Figure 12.2 Respondents eligible (or unsure) for Free School Meals
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Type of School Attended Aged 11 to 16

The majority (70%) of respondents attended state-run/funded schools in
the UK, which is in line with previous survey results (71%-72%).

Around one in five (17%) respondents attended an independent or fee-
paying school in the UK (7% had a bursary and 10% didn’t). This overall
figure was higher than 2024/25 and 2023/24 survey results (both 13%),
but in line with 2022 results. This remains much higher than the current
UK school population, where 7% attend independent or fee-paying
schools (Sutton Trust and Social Mobility Commission).

One in eight (11%) respondents attended school outside of the UK, which
was mid-range in comparison to previous survey results (10%-12%).

e 1% preferred not to say (equal to previous surveys)

A higher proportion of bookshop owners (19%) attended an independent
or fee-paying school in the UK compared to employees (14%, up from 9%
in 2024/25).

Figure 12.3 Respondents who attended an independent or fee-paying school in the UK or
a school outside the UK

17% 17%
13% 13%
12%
10% 1%
Il II -
=== =
1 1
1 1
1 1
1 1
1 1
[ |
2022 2023/24 2024/25 2025/26 National
(Base: 174) (Base: 275) (Base: 403) (Base: 347) Comparison
m Attended an independent or fee-paying school (Department for
Education)

m Attended school outside the UK
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Highest Level of Education

Almost three-quarters (73%) of respondents are degree-educated, having
achieved either an undergraduate degree (40%) or a postgraduate degree
(33%). While this overall figure is equal to last year (2024/25) and lower
than previous surveys, it remains significantly higher than the working-
age population of England & Wales, where 34% have level 4 or above
qualifications (Higher National Certificate, Higher National Diploma,
Bachelor's degree, or post-graduate qualifications) (2021 Census).

o 1% preferred not to say (in line with previous surveys)

First Generation in Family to Attend University

Amongst those respondents who attended university, almost half (47%)
were the first generation in their family to have done so. This is mid-range
in comparison to previous surveys (45%-51%), yet still notably lower than
the Social Mobility Commission’s national estimate (67%).

e Lessthan 1% preferred not to say (similar to previous surveys)

Figure 12.5 Respondents who were the first generation in their family to attend university

A lower proportion of bookshop owners (69%) were degree-educated
compared to employees (77%).

Figure 12.4 Respondents who are degree-educated
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2022 2023/24 2024/25 2025/26 National
(Base: 174) (Base: 275) (Base: 403) (Base: 347) Comparison
(ONS)
m Undergraduate Degree  m Postgraduate Degree Total

Note: Values may not total due to rounding.
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13. Caring Responsibilities

One in three (33%) respondents have regular caring responsibilities, for Figure 13.1 Respondents with regular caring responsibilities

either children (25%) or adults (13%). This overall figure is higher than in
2024/25 (29%), but broadly in line with both the 2023/24 (34%) and 2022

44%
(35%) surveys. *
- The proportion of respondents with regular caring responsibilities for
children (25%) is higher than the 2024/25 (20%) and 2023/24 (19%) 35% 37%
survey results, but remains lower than in 2022 (28%) ¢ 31% 33% }
\
- The proportion of respondents with regular caring responsibilities for \29% ¢
adults (13%) is an increase from 2024/25 (10%) and sits mid-range 28% &
compared to previous surveys (9%-15%)
A greater proportion of respondents (5%) reported regular caring 20%
(]
responsibilities for both children and adults, which is higher than 19% 18%
previous survey results (1%-2%). 15% —
o Norespondents preferred not to say (1% in previous surveys) 13% i
10% ;
Business in the Community’s 2024 report outlined that 44% of the UK 9% ; i
workforce have caring responsibilities (this includes caring for children i
and/ or adults). i
- Working Families report that there are 13 million working parents in 2% zcy % . i
the UK, equivalent to more than one in three of the workforce (37%) 2022 2023/24 2024/25 2025/26 National
. . (Base: 174) (Base: 275) (Base: 403) (Base: 347) Comparisons
- Carers UK estimates that the number of unpaid carers across the UK (Business in the
is 10.6 million, which is around 18% of the population, although ONS mmmm Caring Responsibilities for Children Community/
. . . Working
figures estimate this to be around 9% mmmm Caring Responsibilities for Adults Families/ Carers
—e+=Caring Responsibilities Total (Children OR Adults UK)

—m=Caring Responsibilities for Children AND Adults
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14. Perceptions of Diversity and Inclusion

Perceptions around diversity and inclusion have improved across all

measures over the past two years, but most still remain below the 2022

survey results (which had a notably lower response rate).

Note: ‘Not applicable’/ ‘Prefer not to say’ removed from the analysis.

A higher proportion of bookshop owners agreed with all but one question

(which was equal) in comparison to employees, with the largest

differences in response to those questions around the organisation (E-H).

A.

'l feel included at my organisation' - 91% (up from 86%-90% in the
last two years, still down from 93% in 2022) of respondents agreed/

strongly agreed with this statement \(owners 92% vs employees 91 %)\

o Average score: 4.5 out of 5 (increased but still down from 2022)

'l feel like | belong at my organisation' - 92% (up from 86%-87% in
the last two years, still down from 94% in 2022) of respondents

agreed/ strongly agreed with this statement \(owners 92% vs\
employees 92%, up from 86% in 2024/25)

o Average score: 4.5 out of 5 (increased but still down from 2022)

. 'l feel respected at my organisation' - 90% (up from 82%-85% in the

last two years, still down from 92% in 2022) of respondents agreed/

strongly agreed with this statement ‘(owners 92% vs employees 89%,
up from 82% in 2024/25)

o Average score: 4.5 out of 5 (increased but still down from 2022)

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

. 'l can be my authentic self at work' - 87% (in line with last year and

up from 81% in 2023/24, but still down from 89% in 2022) of
respondents agreed/ strongly agreed with this statement|(owners

89% vs employees 87%)]

o Average score: 4.4 out of 5 (increased but still down from 2022)

'Perspectives like mine are included in decision making at my
organisation'- 87% (up from 80%-84% in the last two years, still down
from 93% in 2022) of respondents agreed/ strongly agreed with this
statement \(owners 93% vs employees 80%)\

o Average score: 4.4 out of 5 (increased but still down from 2022)

'My organisation values and is committed to diversity and
inclusion' - 89% (up from 80%-82% in the last two years, in line with
2022) of respondents agreed/ strongly agreed with this statement
\(owners 93% vs employees 84%, up from 76% in 2024/25)\

o Average score: 4.4 out of 5 (increased but still down from 2022)

. 'My organisation is making progress in addressing diversity and

inclusion' - 81% (up from 72%-73% the last two years, still down
from 82% in 2022) of respondents agreed/ strongly agreed with this

statement \(owners 86% vs employees 75%, up from 67% in 2024/25)\

o Average score: 4.2 out of 5 (increased but still down from 2022)

. 'The culture in the bookselling industry is inclusive' - 63%

(increased year on year, previously 52%-61%) of respondents agreed/

strongly agreed with this statement ‘(owners 68% vs employees 57%)‘

o Average score: 3.8 out of 5 (increased year on year)
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Figure 14.1 Percentage agree/ strongly agree Figure 14.2 Weighted average (out of 5)
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15. Wellbeing
Note: This section on wellbeing was added for 2024/25 and expanded in 2025/26
Work-Life Balance and Workplace Wellbeing Support

Respondents were asked about their work-life balance and the
workplace wellbeing support available to them:

A. Less than two-thirds (59%) of respondents agreed or strongly agreed
that they are ‘able to balance their home and work life' (down from
63% in 2024/25)

Figure 15.1 Work-Llife balance and workplace wellbeing support

This was much lower for bookshop owners (48%, down from 54% in
2024/25) than employees (72%)

B. Fourinfive (80%) respondents who responded agreed or strongly
agreed that they ‘would feel confident talking to someone at work
about an issue with their wellbeing' (up from 74% in 2024/25)

This was lower for bookshop owners (77%, up from 72% in 2024/25) than
employees (82%, up from 75% in 2024/25).

C. More than two-thirds (69%) of respondents who responded agreed or
strongly agreed that their 'organisation offers support to deal with
wellbeing' (up from 66% in 2024/25)

This was higher for bookshop owners (76%) than employees (64%).

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

= 2024/25 = 2025/26 80%
74%

66% e

63% 59%

A.'l am able to B. 'l would feel C. 'My organisation
balance my home confident talking to offers support to
life and someone at work about deal with

wellbeing'
(Base: 285/356)

an issue with
my wellbeing'
(Base: 283/356)

my work life'
(Base: 336/395)

Across 94 optional responses regarding what more their organisation
could do to help respondents manage their wellbeing, there was a clear
split between:

e Owners, who often are the organisation and cite financial pressures,
staffing limitations, and external factors as the main barriers to
wellbeing, and

e Employees, who highlight more actionable needs such as increased
staffing to reduce workload, better pay and transparency, clearer
policies and communication, healthier management behaviours, and
practical support like improved facilities or wellbeing time

Many respondents also noted that wellbeing support was already strong,
while others point to structural issues like cost-of-living pressures or the
nature of customer-facing work that no organisation can fully mitigate.

&.Inclusion

Creating an Equal Approach Together



BOOKSELLERS
ASSOCIATION

Emotional Demands, Workload Intensity, & Work-Related Stress

Respondents were asked emotional demands, workload intensity, and Figure 15.2 Requirements to hide feelings and ability to unwind
work-related stress, with questions expanded for the 2025/26 survey:

A. Around one in six (15%, up from 11% in 2024/25) respondents said . .
A.'My job requires that
that their job ‘requires them to hide their feelings’ either most of I hide my feelings'

the time (12%) or always (3%) 15%

This was higher for owners (18%) than employees (12%) both up 4% from

2024/25 13%

B. 'l find it difficult to unwind
B. Around one in eight (12% due to rounding) respondents said that they at the end of a workday'

‘find it difficult to unwind at the end of a workday’ either most of
the time (10%) or always (3%) — This was in line with 2024/25

12%

This was higher for owners (15%) than employees (10%)

C. 'l have to work overtime to finish my

Additional questions for 2025/26: work'

27%

C. More than a quarter (27%) of respondents ‘have to work overtime to
finish their work’ either most of the time (15%) or always (12%)

This was much higher for owners (41%) than employees (10%)

D. 'l feel that there is more work to do than

. . 1 tically have the ability to do'
D. Almost athird (30%) of respondents ‘feel that there is more work to practicatly have the abiiity fo o

do than they practically have the ability to do’ either most of the
time (17%) or always (13%)

30%

This was much higher for owners (42%) than employees (15%)

E.'l feel stressed about work'
E. Oneinseven (14%) respondents ‘feel stressed about work’ either 14%

most of the time (9%) or always (5%)

This was higher for owners (17%) than employees (11%) m 2024/25 (Base: 384-392) W 2025/26 (Base: 323-331)

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)
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16. Experience of Abuse, Bullying, Harassment, and/ or Violence From
Staff and/ or Customers in the Last 12 Months Working In Bookselling

Respondents were asked whether they had experienced abuse, bullying,
harassment, and/ or violence from staff and/ or customers during the
last 12 months while working in bookselling:

e From staff: A small proportion of respondents (3%, 10 individuals)
shared that they experienced mistreatment from colleagues

o Two percent experienced bullying (down from 6% in 2024/25) or
harassment from staff, and 1% experienced abuse from staff,
with no reports of staff violence (in line with 2024/25) during the
last 12 months while working in bookselling

This was slightly higher for employees (3%,3%,1%) than bookshop
owners (1%,1%,1%).

e From customers: In contrast, respondents’ experiences of
customer-perpetrated behaviours during the last 12 months while
working in bookselling were far more prevalent, with almost one in

three (31%) having experienced this (all notably rising from 2024/25):

o Almostone in four (24%) experienced harassment (up from 16%)
o Almost one in five (19%) experienced abuse (up from 16%)

o Oneintwelve (8%) experienced bullying (up from 5%)

This was higher for bookshop owners (25%,22%,9%) than employees
(22%,15%,7%).

o Four percent (overall and both bookshop owners & employees)
experienced violence from customers (up from 2%)

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)

Unfortunately, these behaviours from customers are common across the
wider retail industry. A November 2025 survey by the charity Retail Trust
found that 77% of shop staff experienced intimidating behaviour in the
past year, with almost one in four (23%) physically assaulted.

Figure 16.1 Respondents who had experienced poor behaviours from staff over the past
12 months while working in bookselling

6%

2%

1% 1% 1%
I — — o
Abuse Bullying Harassment Violence

m 2024/25 (Base: 375-381) m 2025/26 (Base: 347)

Figure 16.2 Respondents who had experienced poor behaviours from customers over
the past 12 months while working in bookselling
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Harassment Violence
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Reporting experiences of abuse, bullying, harassment, and/ or
violence from staff in the last 12 months working in bookselling

With only ten respondents indicating they had experienced mistreatment
from colleagues, the sample is too small to draw meaningful insights
about whether they chose to report it.

Reporting experiences of abuse, bullying, harassment, and/ or
violence from customers in the last 12 months working in bookselling

Respondents who shared that they had experienced abuse, bullying,
harassment, and/ or violence from customers during the last 12 months
while working in bookselling were asked if they reported this.

Figure 16.3 Reporting poor behaviours from customers over the past 12 months

e More than half (56%) of respondents who experienced abuse from
customers reported some or all of this (down from 74% in 2024/25)

This was lower for bookshop owners (42%, down from 60% in 2024/25)
than employees (81%, down from 89% in 2024/25).

100%

74% 75%

73%

60% 63%
56%

I I ]

Abuse Bullying

Harassment Violence

m 2024/25 (Base: 8-58) = 2025/26 (Base: 11-68)
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e Almost half (48%) of respondents who experienced bullying from
customers reported some or all of this (down from 60% in 2024/25)

This was lower for bookshop owners (42%) than employees (55%, down
from 86% in 2024/25).

e Almost two-thirds (63%) of respondents who experienced
harassment from customers reported some or all of this (down from
75% in 2024/25)

This was lower for bookshop owners (51%) than employees (82%, down
from 91% in 2024/25).

e Almostthree-quarters (73%) of respondents who experienced
violence from customers had reported some or all of this (down
from 100% in 2024/25)

This was lower for bookshop owners (60%) than employees (80%) — both
down from 100% in 2024/25.
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Respondents who had experienced abuse, bullying, harassment, or
violence from staff and/ or customers, in the last 12 months working in
bookselling were asked to provide a brief overview of their experience —
Optional response.

Across 75 optional responses, the most frequently reported experiences
involved verbal abuse and intimidation from customers, including
shouting, swearing, aggressive complaints about prices, stock, policies,
and boundary-setting (including after closing). This sometimes escalated
into threatening behaviour, exit-blocking, and, in a smaller number of
severe cases, physical aggression such as pushing, being hit, objects
thrown, spitting, vandalism threats, and harassment by groups of youths.

Many respondents described harassment linked to identity or shop
values, including racist, homophobic and transphobic abuse and hostility
toward inclusive, Pride-related, or Palestine/Israel-related displays and
stock, alongside online harassment via social media, emails, and
malicious reviews.

Additional issues included unsettling behaviour from intoxicated
individuals or people with mental health problems, inappropriate
conduct toward female members of staff (especially when working
alone), and persistent pressure or abuse from self-published authors or
promoters.

Impacts ranged from distress and feeling unsafe to taking time off or
changing activities, and while some felt supported by managers, others
reported perceived poor responses from owners, head office, or police,
contributing to under-reporting.

Booksellers Association - Workforce Survey 2025/26 (Conducted by EA Inclusion)
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17. Bookshop Accessibility

Respondents were asked how accessible their bookshops were on a
scale of 1 (not very accessible) to 5 (very accessible). Respondents rated
the accessibility of their bookshop an average of 3.7 out of 5, which was
in line with previous years (3.5-3.7).

*Note: This question was limited to bookshop owners in 2022

In 2025/26, bookshop owners (3.8 out of 5) rated how accessible their
bookshops were slightly higher than employees (3.7 out of 5, up from 3.3
out of 5in 2024/25) did.

Figure 17.1 Average rating for bookshop accessibility (out of 5)

3.7* 3.7
3.6 3.5

2022 2023/24 2024/25 2025/26
(Base: 82%) (Base: 275) (Base: 403) (Base: 347)
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Respondents were asked what accessibility challenges (if any) there
are in their bookshop for disabled people.

Most responses described physical accessibility as the main challenge.
Many shops have one or more steps at the entrance, narrow or crowded
aisles, heavy/narrow doors, and high shelves or checkout counters, with
key areas (children’s sections, event rooms, basements and upper
floors) reachable only by stairs and often without lifts. Wheelchair-
accessible toilets are frequently unavailable because WCs are
upstairs/downstairs, too small to adapt, used as staff/storage space, or
there is no customer toilet at all. While some use portable ramps,
alternative entrances, staff assistance, or host events offsite, permanent
solutions are often blocked by listed/historic building restrictions, limited
internal space, narrow pavements outside, landlord constraints, and lack
of funding.

Tech-based event accessibility was mentioned less often but includes
needs such as hearing loops/assistive listening, guidance on mobility
aids, and limited capacity for sign-language support.
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18. Books Which Have Changed Perspectives Around D&l

Almost four in ten (38%) respondents had read a book which has
changed their perspective on diversity and inclusion, which is in line with
2024/25 (38%) and 2022 (40%), but down from 47% in 2023/24.

e 5% preferred not to say (in line with the last two years, down from
9% in 2022)

In 2025/26, a lower proportion of bookshop owners (35%) had read a
book which has changed their perspective on D&I in comparison to
employees (42%).

Figure 18.1 Respondents who read a book which have changed their perspective on
diversity and inclusion

40%

38% 38%
2022 2023/24 2024/25 2025/26
(Base: 163) (Base: 273) (Base: 398) (Base: 342)
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The Most Cited Books by Respondents

e 64 respondents (18%) provided an optional response to the
question: Which books changed your perspectives on diversity
and inclusion?

Note that sometimes respondents listed authors rather than specific
books, these have not been included in this below list, and a large
number of books tied tenth, so the list has been limited to the top 9.

1. Why I’m No Longer Talking to White People About Race - Reni
Eddo-Lodge

2. The Transgender Issue: An Argument for Justice - Shon Faye

3. Disability Visibility: First-Person Stories from the Twenty-First
Century - Alice Wong

4. Ramping Up Rights: An Unfinished History of British Disability
Activism - Rachel Charlton-Dailey

5. Invisible Women: Exposing Data Bias in a World Designed for
Men - Caroline Criado Perez

6- Driving Forwards: An inspirational memoir of resilience and
empowerment after life-changing injury - Sophie L. Morgan

6- James - Percival Everett

6- Me and White Supremacy: Combat Racism, Change the World,
and Become a Good Ancestor - Layla F. Saad

6- Nice Racism: How Progressive White People Perpetuate Racial
Harm - Robin DiAngelo
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